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To cultivate lasting customer relationships by providing quality banking
services with integrity in the markets we serve.

In 2013, Bank of Bird-in-Hand realized a need in the Lancaster County
community for a different banking experience - one that focuses on
relationships rather than transactions, one that was willing to go off the
beaten path to meet its customers’ needs.

With a mission to provide quality banking services with integrity in the
markets we serve, Bank of Bird-in-Hand opened its doors in December 2013
in the heart of Lancaster County’s Plain Community, in the quaint village of
Bird-in-Hand. At that time, we were the first bank in the United States to
gain a charter since 2010, and we remain the only bank in Pennsylvania to
open since 2008.



May 18, 2026

Dear Shareholders:

2025 was a year of great activity as we deployed a new Gelt Bus and opened brick-and-mortar branches in
Quarryville and Honey Brook while continuing to provide quality banking services with integrity in the
markets we serve. This year, we are excited to share the results of our efforts at the Annual Meeting of
Shareholders, which will be held on Thursday, June 18, 2026, at 10:30 a.m. local time at Shady Maple
Smorgasbord, located at 129 Toddy Drive, East Earl, PA 17519.

At this year’s meeting, you will hear a report on matters of current interest to our shareholders and you will be
asked to vote on the items described in the proxy statement. The principal business of the meeting is 1) to
elect three (3) Class C directors each to serve for a three-year term and until their successors are elected and
qualified; and 2) to ratify the selection of S.R. Snodgrass, P.C. as the independent auditors of the Company for
the year ending December 31, 2026. The notice of meeting and proxy statement accompanying this letter
describe the specific business to be acted upon in more detail.

Every shareholder vote is important. To ensure your vote is counted at the annual meeting, please vote as
promptly as possible.

We now serve areas in Lancaster, Chester, Dauphin, Berks, and Schuylkill Counties with FOUR “Gelt Buses”,
our full-service mobile branches on wheels. The mobile branches reach communities that were non-banked or
underbanked, as well as those left underserved by mergers and branch closures. The Gelt Bus has been
heralded as an innovation in the delivery of community banking services throughout the country. We now
serve NINETEEN total mobile locations in addition to our NINE brick-and-mortar branches, including new
branches in Quarryville (335 W. 5" Street) and Honey Brook (440 Pequea Avenue).

In April 2025 we hosted a Banker’s Roundtable with Secretary of Agriculture Brooke Rollins, as well as
politicians and bankers from across the state to discuss credit issues facing farmers and ranchers. In October
2025 our Bank was the subject of an article by Professors Anjan Thakor and Robert Quinn titled “Authentic
Purpose in Banking: The Ultimate Strategic Advantage” published in a special issue of the joint publication of
Harvard Business School’s Institute for Business in Global Society and the Council on Business & Society.

In addition to our financial and growth achievements, the Bank was also recognized as #79 in American
Banker’s 2025 Best Banks to Work For, #2 in the Central Pennsylvania Business Journal’'s (CPBJ) 50 Fastest
Growing Companies of 2025 (#2 in 2024) and #23 on the CPBJ list of Best Places to Work in Pennsylvania in
the Medium Company category (#35 in 2024). In March 2025, Mr. Bill O’Brien received an ICON Honor award
from the CPBJ for his strong leadership and the impact his integrity, vision and selfless service have had on his
community. Mr. Kevin McClarigan, Chairman of the Board, and Ms. Diane McCracken, Chief Information
Security and Technology Officer, were named to the 2025 CPBJ Power 100 List. Ms. Lori Maley, President and
Chief Executive Officer, was named to the 2025 CPBJ Power List of Banking, Finance, Accounting and Wealth
Management.

As always, whether or not you attend the meeting in person, we encourage you to vote your shares prior to
the annual meeting. Internet and telephone voting are available this year. Enclosed with the proxy statement,
which explains more about proxy voting, is the notice of meeting, proxy card, and 2025 Annual Report. Please
read them carefully.

Thank you for your ongoing support. We appreciate your confidence and will continue to build long-term
shareholder value.

Sincerely,

Kevin J. McClarigan, CPA Lori A. Maley, CPA
Chairman of the Board President and Chief Executive Officer



Community Impact

Solid Rock Youth Ministries, Quarryville

Finanta, Lancaster

Manheim Farm Show Parade, Manheim

Good Samaritan Services, Ephrata

Spanish American Civic Assoc., Lancaster




Community Impact

Lancaster Lebanon Habitat for Humanity

CrossNet Ministries, New Holland

Valley Lighthouse, Lykens

Conestoga Valley Christian  Community
Services, Lancaster

Real Life Community Services, Denver




2025 Highlights
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When you hear “mobile banking”, one typically thinks of an application accessed on your
phone for on-the-go transactions. While Bank of Bird-in-Hand certainly has its own easy-
to-use mobile app, it also operates a fleet of fully equipped, thirty-four foot Mobile
Banking RVs. Starting with one RV in 2018, Bank of Bird-in-Hand currently has four Mobile
Branches, or “Gelt Buses” (as “gelt” is the Pennsylvania Dutch word for “money”), servicing
nineteen locations, such as hardware stores, greenhouses, and open-air markets. Each bus
has an ATM, teller window, and walk-in service area, where customers can open accounts
with a Bank of Bird-in-Hand team member.

The idea of a Mobile Banking fleet is not unique to Bank of Bird-in-Hand, as mobile
branches are found in regions across America and around the world. At the heart of the
concept is the need to serve an underserved market. Whether during an emergency or
natural disaster, or locations referred to as a “bank desert” - areas with inadequate
banking services - a mobile branch brings an opportunity for banking services where a
brick-and-mortar branch is not always feasible. For Bank of Bird-in-Hand, the mobile
branch was a natural fit to serve the needs of the Plain Community, as the travel distance
of the Amish population is limited due to their means of travel. A prime retail location at
the intersection of major highways may be convenient for the traditional consumer; when
traveling by horse and buggy, it can be cumbersome, or even dangerous. This concept has
been well received, as 1,900 families rely on the mobile branch as their primary banking
resource, and in 2025, the Gelt Buses accounted for approximately 17% of the Bank’s total
transaction volume.

June 2025 marked the expansion of Gelt Bus services to Mount Joy, Lancaster County, and
the launch of the Bank’s fourth Gelt Bus, serving in the communities of Sacramento,
Schuylkill County, as well as Elizabethville, Millersburg, and Halifax, Dauphin County.
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INDEPENDENT AUDITOR’S REPORT

Board of Directors
GELT Bancorp, Inc.
Bird-in-Hand, Pennsylvania

Opinion

We have audited the accompanying consolidated financial statements of GELT Bancorp, Inc. and
subsidiary (the “Company’’), which comprise the consolidated balance sheets as of December 31, 2025
and 2024; the related consolidated statements of operations, changes in shareholders’ equity, and cash
flows for the years then ended; and the related notes to the consolidated financial statements
(collectively, the financial statements).

In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of the Company as of December 31, 2025 and 2024, and the results of its operations
and its cash flows for the years then ended, in accordance with accounting principles generally accepted
in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States
of America (GAAS). Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of the Company and to meet our other ethical responsibilities, in accordance with the
relevant ethical requirements relating to our audits. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about the Company’s ability to
continue as a going concern within one year after the date that the financial statements are issued or
available to be issued.

PITTSBURGH, PA PHILADELPHIA, PA WHEELING, WV STEUBENVILLE, OH
2009 Mackenzie Way ¢ Suite 340 161 Washington Street « Suite 200 980 National Road 511 N. Fourth Street
Cranberry Township, PA 16066 Conshohocken, PA 19428 Wheeling, WV 26003 Steubenville, OH 43952
(724) 934-0344 (610) 278-9800 (304) 233-5030 (304) 233-5030

S.R. Snodgrass, P.C. d/b/a S.R. Snodgrass, A.C. in West Virginia



Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance
and, therefore, is not a guarantee that an audit conducted in accordance with GAAS will always detect
a material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Misstatements are considered material
if there is a substantial likelihood that, individually or in the aggregate, they would influence the
judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Company’s internal control. Accordingly, no such opinion
is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the Company’s ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.

Conshohocken, Pennsylvania
March 30, 2026



GELT BANCORP, INC.

CONSOLIDATED BALANCE SHEETS
DECEMBER 31, 2025 AND 2024
(in thousands, except share and per-share data)

2025 2024
ASSETS
Cash and due from banks $ 19,227 $ 16,516
Interest-bearing deposits with other banks 125,569 142,705
Total cash and cash equivalents 144,796 159,221
Certificates of deposit at other banks - 1,747
Loans receivable, net of allowance for credit losses of
$9,894 at December 31, 2025, and $8,170 at December 31, 2024 1,600,212 1,379,255
Bank premises and equipment, net 11,811 9,711
Operating lease right of use asset 2,764 3,054
Accrued interest receivable 6,099 5,059
Restricted investment in bank stock 1,837 5,037
Bank owned life insurance 21,093 25,863
Other assets 3,177 2,788
TOTAL ASSETS $ 1,791,789 $ 1,591,735
LIABILITIES AND SHAREHOLDERS’ EQUITY
LIABILITIES
Deposits:
Noninterest-bearing demand $ 141,510 $ 117,235
Interest-bearing demand 788,593 613,319
Time deposits 645,266 597,428
Total deposits 1,575,369 1,327,982
Borrowings (net of borrowings cost) 38,477 98,000
Accrued interest payable 1,280 1,685
Finance lease obligation 6,324 5,677
Operating lease obligation 2,879 3,145
Other liabilities 7,047 8,022
TOTAL LIABILITIES 1,631,376 1,444,511
SHAREHOLDERS’ EQUITY
Preferred stock, $1.00 par value, 2,000,000 shares authorized,
and no outstanding shares at December 31, 2025 and 2024. - -
Common stock, $1.00 par value, 50,000,000 shares authorized,
and 7,987,430 and 7,978,886 shares issued and outstanding
at December 31, 2025 and 2024, respectively. 7,987 7,979
Additional paid-in capital 107,241 107,166
Accumulated earnings 45,185 32,079
TOTAL SHAREHOLDERS’ EQUITY 160,413 147,224
TOTAL LIABILITIES AND SHAREHOLDERS’ EQUITY $ 1,791,789 $ 1,591,735

See accompanying notes to consolidated financial statements.
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GELT BANCORP, INC.

CONSOLIDATED STATEMENTS OF OPERATIONS

DECEMBER 31, 2025 AND 2024
(in thousands, except share data)

2025 2024
INTEREST INCOME
Loans, including fees 89,997 $ 72,077
Deposits with banks and other 5,964 7,498
Total interest income 95,961 79,575
INTEREST EXPENSE
Deposits 46,451 40,174
FHLB advances and finance leases 3,984 4,036
Total interest expense 50,435 44,210
NET INTEREST INCOME 45,526 35,365
Provision for credit losses 1,920 1,149
NET INTEREST INCOME AFTER PROVISION FOR CREDIT LOSSES 43,606 34,216
NONINTEREST INCOME
Service fees 2,300 1,730
ATM and debit card fees 1,079 862
Earnings on bank-owned life insurance 926 896
Other 135 121
Total other income 4,440 3,609
NONINTEREST EXPENSES
Salaries and employee benefits 17,367 15,781
Occupancy 2,615 2,637
Data processing 2,501 1,746
Professional services 2,749 2,268
Advertising 395 339
Other operating expenses 4,961 4,539
Total noninterest expenses 30,588 27,310
INCOME BEFORE INCOME TAXES 17,458 10,515
Income taxes 4,352 2,416
NET INCOME 13,106 $ 8,099
EARNINGS PER SHARE, BASIC 1.64 $ 1.02
EARNINGS PER SHARE, DILUTED 1.64 $ 1.02

See accompanying notes to consolidated financial statements.
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GELT BANCORP, INC

CONSOLIDATED STATEMENTS OF CHANGES IN SHAREHOLDERS’ EQUITY

FOR YEAR

S ENDED DECEMBER 31, 2025 AND 2024
(in thousands, except share data)

Balance, December 31, 2023

Issuance of 2,736 shares of
restricted common stock
Stock-based compensation
Common stock dividend ($0.27 per share)
Net income

Balance, December 31, 2024

Issuance of 8,544 shares of

restricted common stock
Stock-based compensation
Net income

Balance, December 31, 2025

Additional
Common Paid-in Accumulated

Stock Capital Earnings Total

$ 7,976 $ 107,142 $ 26,135 $ 141,253
3 (3) - -

- 27 - 27

- - (2,155) (2,155)

- - 8,099 8,099

$ 7,979 $ 107,166 $ 32,079 $ 147,224
8 (8) - -

- 83 - 83

- - 13,106 13,106

$ 7,987 $ 107,241 $ 45,185 $ 160,413

See accompanying notes to consolidated financial statements.
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GELT BANCORP, INC.

CONSOLIDATED STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED DECEMBER 31, 2025 AND 2024

(in thousands)

2025 2024
CASH FLOWS FROM OPERATING ACTIVITIES
Net income 13,106 $ 8,099
Adjustments to reconcile net income to net cash provided by
operating activities:
Provision for credit losses 1,920 1,149
Deferred income tax (435) (707)
Amortization of net loan fees 1,932 1,668
Depreciation of premises and equipment 1,422 1,421
Amortization of operating lease right of use asset 24 29
Earnings on bank-owned life insurance (926) (896)
Stock-based compensation expense 83 27
(Increase)/decrease in accrued interest receivable and other assets 4,651 (727)
Increase in accrued interest payable and other liabilities 665 2,597
Net cash provided by operating activities 22,442 12,660
CASH FLOWS FROM INVESTING ACTIVITIES
Net increase in loans (224,648) (200,230)
Purchases of restricted investment in bank stock (327) (2,113)
Redemption of restricted investment in bank stock 3,527 3,000
Redemption (purchases) of certificates of deposit from other banks 1,747 (1,747)
Purchases of premises and equipment (2,591) (675)
Net cash used in investing activities (222,292) (201,765)
CASH FLOWS FROM FINANCING ACTIVITIES
Net increase in deposits 247,387 238,599
Repayments on finance lease obligations (284) (392)
Net decrease in short-term borrowings - (10,000)
Repayment of long-term borrowings (73,000) (20,000)
Proceeds from long-term borrowings, net of costs 13,477 10,000
Payment of cash dividend (2,155) -
Net cash provided by financing activities 185,425 218,207
(Decrease) increase in cash and cash equivalents (14,425) 29,102
CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR 159,221 130,119
CASH AND CASH EQUIVALENTS AT END OF YEAR 144,796 $ 159,221

See accompanying notes to consolidated financial statements.
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GELT BANCORP, INC.
CONSOLIDATED STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED DECEMBER 31, 2025 AND 2024
(in thousands)

2025 2024
Supplemental disclosure of cash flow information:
Cash paid during the year for:
Interest $ 50,840 43,577
Income taxes $ 4,843 2,995
Supplemental disclosure of non-cash cash flow information:
Finance lease right of use asset and lease liability $ 931 -
Operating lease right of use asset $ 50 44
Operating lease liability $ 50 44

See accompanying notes to consolidated financial statements.
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GELT Bancorp, Inc.

Notes to Consolidated Financial Statements

Summary of Significant Accounting Policies
Organization and Nature of Operations

Bank of Bird-in-Hand (the “Bank”) was incorporated on May 31, 2013 (date of inception), under the laws of
the Commonwealth of Pennsylvania and is a Pennsylvania state-chartered bank. The Bank obtained its
certificate of authorization to do business on November 29, 2013, commenced operations on December 2,
2013, and is a full-service bank providing personal and business lending and deposit services.

On December 1, 2015, the Bank, in accordance with Section 1609 of the Pennsylvania Banking Code of 1965,
effected a conversion from a Pennsylvania state-chartered bank into a Pennsylvania state-chartered stock
savings bank. The Plan of Conversion was approved and adopted by a unanimous vote of the directors and by
at least a two-thirds vote of shareholders at a special meeting on October 27, 2015. As a state-chartered stock
savings bank, the Bank is subject to regulation by the Pennsylvania Department of Banking and Securities and
the Federal Deposit Insurance Corporation (FDIC). The Bank maintains its principal office in Bird-in-Hand,
Pennsylvania, and provides financial services to individuals and businesses and other entities primarily located
in Lancaster County and surrounding Pennsylvania counties.

On October 1, 2024, the Bank reorganized into a holding company structure whereby it became the wholly
owned subsidiary of GELT Bancorp, Inc. (the “Corporation”), a newly formed Pennsylvania corporation. The
Corporation is a bank holding company registered under the Bank Holding Company Act of 1956, as amended
(the “Holding Company Act”). The Corporation’s primary business is the ownership and operation of the
Bank, and other than its ownership of the Bank, to date the Corporation has no material operations.

Basis of Presentation

The accounting and financial reporting policies of GELT Bancorp, Inc. and its subsidiary, Bank of Bird-in-
Hand, conform to accounting principles generally accepted in the United States of America (GAAP), and to
general practices within the banking industry. The comparative financial statements include the consolidated
financial information for the Corporation for 2025 and 2024.

All significant intercompany transactions have been eliminated in consolidation for 2025 and 2024. The
policies that materially affect the consolidated financial statements of the Corporation, including the
determination of financial position, results of operations, and cash flows are summarized below.

Estimates

The preparation of these consolidated financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and assumptions that affect
the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of
the financial statements and the reported amounts of revenues and expenses during the reporting period.
Material estimates that are particularly susceptible to significant change in the near term, such as the
determination of the allowance for credit losses, are evaluated regularly by management. Actual results could
differ from those reported estimates given different conditions or assumptions.

In accordance with Accounting Standards Codification (ASC) Topic 825, Financial Instruments, entities other
than public business entities are not required to disclose the fair values of financial assets and financial
liabilities measured in the financial statements at amortized costs.

Concentrations of Credit Risk

The Corporation grants commercial loans, commercial mortgages, agricultural loans and mortgages,
residential mortgages, home equity, and consumer loans to businesses and individuals located in Lancaster



GELT Bancorp, Inc.

Notes to Consolidated Financial Statements

Summary of Significant Accounting Policies (Continued)
Concentrations of Credit Risk (Continued)

County and the surrounding Pennsylvania counties. The concentration of credit by type of loan is set forth in
Note 2. Its debtors’ ability to honor their contracts is influenced by the region’s economy.

Cash and Cash Equivalents

Cash and cash equivalents for purposes of reporting cash flows consisted of cash on hand, collection items,
amounts due from banks, and interest-bearing deposits in other banks with original maturities of three months
or less.

Cash deposits are maintained in other depository institutions that occasionally exceed the amount of deposit
insurance available. Management periodically assesses the financial condition of these institutions and
believes that the risk of any possible credit loss is minimal.

Presentation of Cash Flows

For purposes of reporting cash flows, cash and cash equivalents include cash on hand, amounts due from
banks, interest-bearing deposits with banks, and federal funds sold. Generally, federal funds are purchased or
sold for one-day periods.

Comprehensive Income

Accounting principles generally accepted in the United States of America require that recognized revenue,
expenses, gains, and losses be included in net income. Although certain changes in assets and liabilities, such
as unrealized gains and losses on available-for-sale securities, are reported as a separate component of the
equity section of the balance sheet, such items, along with net income, are components of comprehensive
income. Other than net income, the Corporation had no components of comprehensive income at December
31,2025 and 2024.

Loans Receivable

Loans receivable that management has the intent and ability to hold for the foreseeable future or until maturity
or payoff are stated at their outstanding unpaid principal balances, net of an allowance for credit losses and
any deferred fees or costs. Accrued interest receivable totaled $6,099,000 and $5,059,000 at December 31,
2025 and 2024, respectively, as reported on the consolidated balance sheets, and are excluded from the
estimate of credit losses. Interest income is accrued on the unpaid principal balance. Loan origination fees, net
of certain direct origination costs, are deferred and recognized as an adjustment of the yield (interest income)
of the related loans. The Corporation is generally amortizing these amounts over the contractual life of the
loan.

The loans receivable portfolio is segmented into commercial and consumer loans. Commercial loans consist
of the following classes: commercial and industrial, agricultural, and commercial real estate. Consumer loans
consist of the following classes: residential mortgages, home equity loans, and other consumer loans.

A majority of the Corporation’s loan assets are loans to business owners of many types, such as entrepreneurs,
proprietors, professionals, partnerships, LLPs, LLCs, and corporations. The Corporation, through the Bank,
makes commercial loans for purchases and refinances, equipment financing, accounts receivable and inventory
financing, and other purposes, as required by the customer base. The assets financed are used within the
business for its ongoing operation. Repayment of these kinds of loans generally comes from the cash flow of
the business or the ongoing conversions of assets, such as accounts receivable and inventory, to cash.



GELT Bancorp, Inc.

Notes to Consolidated Financial Statements

Summary of Significant Accounting Policies (Continued)
Loans Receivable (Continued)

The Corporation’s credit policies determine advance rates against the different forms of collateral that can be
pledged against commercial loans. Typically, the majority of loans will be limited to a percentage of their
underlying collateral values such as real estate values, equipment, eligible accounts receivable, and finished
inventory or raw material. Individual loan advance rates may be higher or lower, depending upon the financial
strength of the borrower and/or the term of the loan.

Commercial real estate loans include long-term loans financing commercial properties. Repayment of this
kind of loan is dependent upon either the ongoing cash flow of the borrowing entity or the resale or lease of
the subject property. Commercial real estate loans require a loan-to-value ratio of not greater than 80 percent.
The maximum loan amortization is 20 years. Interest rates can be either floating or adjustable periods of up to
five years with a rate reset provision.

Non-real estate secured commercial-term loans may have maturities up to seven years and generally have fixed
interest rates for up to five years. Commercial lines of credit are reviewed annually and generally carry variable
interest rates. Typical collateral for non-real estate commercial loans includes the borrower’s accounts
receivable, inventory, and machinery and equipment. Agricultural loans are secured by properties such as
farmland, agricultural-related properties, or equipment. These loans are highly dependent on the business
operations for repayment.

Commercial and agricultural construction loans include loans to finance the construction or rehabilitation of
commercial/agricultural properties, multi-family properties, or one-to-four family residential structures.

Consumer home equity lines of credit and residential mortgages are secured by the borrower’s residential real
estate in either a first or second lien position. Consumer home equity lines require a loan-to-value ratio of not
greater than 80 percent. Consumer home equity lines of credit have variable rates and a 15-year draw period
followed by a 15-year repayment period. Residential mortgages have adjustable rates with terms and
amortization up to 30 years and loan-to-value ratio of not greater than 80 percent.

Other consumer loans include personal lines of credit and personal term loans. The majority of these loans are
unsecured.

For all classes of loans receivable, the accrual of interest is discontinued when the contractual payment of
principal or interest has become 90 days past due or management has serious doubts about further collectability
of principal or interest, even though the loan is currently performing. A loan may remain on accrual status if
it is in the process of collection and is either guaranteed or well secured. When a loan is placed on nonaccrual
status, unpaid interest credited to income in the current year is reversed, and unpaid interest accrued in prior
years is charged against the allowance for credit losses. Interest received on nonaccrual loans, including
impaired loans, generally is either applied against principal or reported as interest income, according to
management’s judgment as to the collectability of principal. Generally, loans are restored to accrual status
when the obligation is brought current, has performed in accordance with the contractual terms for a reasonable
period of time, and the ultimate collectability of the total contractual principal and interest is no longer in
doubt. The past-due status of all classes of loans receivable is determined based on contractual due dates for
loan payments.

Allowance for Credit Losses - Loans

The Allowance for Credit Losses (ACL) is a valuation reserve established and maintained by charges against
income and is deducted from the amortized cost basis of loans to present the net amount expected to be
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GELT Bancorp, Inc.

Notes to Consolidated Financial Statements

Summary of Significant Accounting Policies (Continued)
Allowance for Credit Losses — Loans (Continued)

collected on the loans. Loans, or portions thereof, are charged off against the ACL when they are deemed
uncollectible. Expected recoveries do not exceed the aggregate of amounts previously charged-off and
expected to be charged-off.

The ACL is an estimate of expected credit losses, measured over the contractual life of a loan. Determination
of an appropriate ACL is inherently subjective and may have significant changes from period to period.

The ACL methodology described in Financial Accounting Standards Board (FASB) ASC Topic 326,
Financial Instruments — Credit Losses, applies to loans held for investment and off balance-sheet credit
exposures. The expected loss estimate is made up of historical lookback of actual losses applied over the life
of the loan portfolio and adjusted for qualitative factors and forecasted losses based on economic and forward-
looking data applied over a reasonable and supportable forecast period.

The ACL is measured on a collective (pool) basis when similar risk characteristics exist. The Corporation
measures the ACL using the following methods. Historical credit loss experience is the basis for the estimation
of expected credit losses. The Corporation utilizes its own internal average loss ratio if it is greater than a
Management determined peer group ratio. The Corporation applies historical loss rates to pools of loans with
similar risk characteristics. After consideration of the historic loss calculation, management applies qualitative
adjustments to reflect the current conditions and reasonable and supportable forecasts not already reflected in
the historical loss information at the balance sheet date. A reasonable and supportable forecast adjustment is
based on the unemployment forecast and GDP from the Federal Open Market Committee (FOMC) relative to
the average of these metrics over a +20-year period. The reasonable and supportable forecast is over a 12-
month period. The qualitative adjustments for current conditions are based upon changes in lending policies
and procedures, nature and volume of loan portfolio, experience and ability of lending management and staff,
volume and severity of past due, classified, and nonaccrual loans, quality of the Corporation’s loan review,
underlying value of collateral, and national, regional, and local economic conditions and other external factors.
These modified historical loss rates are multiplied by the outstanding principal balance of each loan, over the
life of the loan, to calculate a required reserve.

The ACL for individual loans begins with the use of normal credit review procedures to identify whether a
loan no longer shares similar risk characteristics with other pooled loans and therefore should be individually
assessed. Commercial loans are evaluated if they meet the following criteria: 1) when it is determined that
foreclosure is probable, 2) substandard, doubtful and nonperforming loans when repayment is expected to be
provided substantially through the operation or sale of the collateral, 3) the fair value of the collateral when
the loan is collateral dependent. Individual loan evaluations consist primarily of the fair value of collateral
method because most of the Corporation’s loans are collateral dependent. Collateral values are discounted to
consider disposition costs when appropriate. A specific reserve is established or a charge-off is taken if the
fair value of the loan is less than the loan balance.

The Corporation has elected to exclude accrued interest receivable from the measurement of its ACL. When
a loan is placed on non-accrual status, any outstanding accrued interest is reversed against income.

In addition, federal regulatory agencies, as an integral part of their examination process, periodically review
the Corporation’s allowance for credit losses and may require the Corporation to recognize additions to the
allowance based on their judgments about information available to them at the time of their examination,
which may not be currently available to management. Based on management’s comprehensive analysis of the
loan portfolio, management believes the current level of the allowance for credit losses is adequate.
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GELT Bancorp, Inc.

Notes to Consolidated Financial Statements

Summary of Significant Accounting Policies (Continued)

Allowance for Credit Losses on Off-Balance Sheet Credit Exposures - The Corporation estimates expected
credit losses over the contractual period in which the Corporation is exposed to credit risk via a contractual
obligation to extend credit, unless that obligation is unconditionally cancellable by the Corporation. The
allowance for credit losses on off-balance sheet credit exposures is adjusted through provision expense. The
estimate includes consideration of the likelihood that funding will occur and an estimate of expected credit
losses on commitments expected to be funded over its estimated life. The allowance is carried as a liability
and is included in other liabilities on the Consolidated Balance Sheets. The liability was $219,000 and $58,000
as of December 31, 2025 and 2024, respectively. As the unadvanced portion of lines of credit increases, this
allowance will increase.

Transfers of Financial Assets

Transfers of financial assets, including loan and loan participation sales, are accounted for as sales when
control over the assets has been surrendered. Control over transferred assets is deemed to be surrendered when
(1) the assets have been isolated from the Corporation, (2) the transferee obtains the right (free of conditions
that constrain it from taking advantage of that right) to pledge or exchange the transferred assets, and (3) the
Corporation does not maintain effective control over the transferred assets through an agreement to repurchase
them before their maturity.

Bank-Owned Life Insurance

The Corporation invests in bank-owned life insurance (BOLI) as a source of funding for employee benefit
expenses. BOLI involves the purchasing of life insurance by the Corporation on a chosen group of officers.
The Corporation is the owner and beneficiary of the policies. The life insurance investment is carried at the
cash surrender value of the underlying policies. Increases in cash surrender value are recorded in other income.
Restricted Investment in Bank Stock

At December 31, 2025 and 2024, restricted stock is comprised of stock in the Federal Home Loan Bank of
Pittsburgh (FHLB) in the amount of $1,766,700 and $4,967,400, respectively, and in stock of Atlantic
Community Bankers Bank (ACBB) in the amount of $70,000 and $70,000, respectively. All restricted stock
is carried at cost. Management’s determination of whether these investments are impaired is based on their

assessment of the ultimate recoverability of the cost rather than by recognizing temporary declines in value.

Management believes no impairment charge is necessary related to the restricted stock as of December 31,
2025 and 2024.

Corporation Premises and Equipment

Corporation premises and equipment are stated at cost less accumulated depreciation. Depreciation is
computed on the straight-line method over the estimated useful lives of the related assets.

Leasehold improvements are amortized to expense over the shorter of the term of the respective lease,
including renewal options if reasonably assured, or the estimated useful life of the improvements.

Advertising Costs

The Corporation follows the policy of charging the costs of advertising to expense as incurred.
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Notes to Consolidated Financial Statements

Summary of Significant Accounting Policies (Continued)
Income Taxes

Current income tax accounting guidance results in two components of income tax expense: current and
deferred. Current income tax expense reflects taxes to be paid or refunded for the current period by applying
the provisions of the enacted tax law to the current-period taxable income. The Corporation determines
deferred income taxes using the liability (or balance sheet) method. Under this method, the net deferred tax
asset or liability is based on the tax effects of the differences between the book and tax basis of assets and
liabilities, net operating loss carryforwards, and enacted changes in tax rates and laws are recognized in the
period in which they occur.

Deferred income tax expense (benefit) results from changes in deferred tax assets and liabilities between
periods. Deferred tax assets are reduced by a valuation allowance if, based on the weight of the evidence
available, it is more likely than not that some portion or all of a deferred tax asset will not be realized.

The Corporation accounts for uncertain tax positions if it is “more likely than not” based on the technical
merits, that the tax position will be realized or sustained upon examination. The term “more likely than not”
means a likelihood of more than 50 percent; the terms “examined” and “upon examination” also include
resolution of the related appeals or litigation processes, if any. A tax position that meets the more-likely-than-
not recognition threshold is initially and subsequently measured as the largest amount of tax benefit that has a
greater than 50 percent likelihood of being realized upon settlement with a taxing authority that has full
knowledge of all relevant information. The determination of whether or not a tax position has met the more-
likely-than-not recognition threshold considers the facts, circumstances, and information available at the
reporting date and is subject to management’s judgment. The Corporation had no uncertain tax positions at
December 31, 2025 and 2024.

The Corporation recognizes interest and penalties on income taxes, if any, as a component of the provision for
income taxes. There was no interest or penalties recognized during 2025 and 2024.

Federal and state tax returns from 2022 through 2024 are open for examination as of December 31, 2025.
Off-Balance-Sheet Financial Instruments
In the ordinary course of business, the Corporation has entered into off-balance-sheet financial instruments

consisting of commitments to extend credit and letters of credit. Such financial instruments are recorded in the
balance sheet when they are funded.
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Notes to Consolidated Financial Statements

Summary of Significant Accounting Policies (Continued)
Earnings Per Share

Basic earnings per share represents income available to common stockholders divided by the weighted-average
number of shares outstanding during the period. Diluted earnings per share reflects additional common shares
that would have been outstanding if dilutive potential common shares had been issued, as well as any
adjustment to income that would result from the assumed issuance. Potential common shares that may be
issued by the Corporation relate to outstanding restricted stock awards.

(In thousands, except share and per-share data) 2025 2024
Net income $ 13,106 $ 8,099
Weighted-average number of shares outstanding (basic) 7,984,875 7,977,989

Effect of dilutive securities - -

Weighted-average number of shares outstanding (diluted) 7,984,875 7,977,989

Per share information:

&

Basic earnings per share 1.64 $ 1.02

1.64 $ 1.02

&

Diluted earnings per share

As of December 31, 2025, there were no options to purchase shares of common stock. At December 31,
2025 and 2024, there were no awards excluded from the computation of diluted earnings per share, as there
were no awards outstanding with an anti-dilutive impact.

Revenue Recognition

The Corporation accounts for applicable revenue in accordance with ASC Topic 606-Revenue from Contracts
with Customers. Under ASC Topic 606, management determined that the primary sources of revenue
emanating from interest and dividend income on loans and investments, along with noninterest revenue
resulting from loans servicing and earnings on bank-owned life insurance, are not within scope of this Topic.
The main sources of noninterest income within the scope of the standard are as follows:

o Insufficient fund fees and other service charges— Revenue from service charges on deposit accounts
is earned through cash management, wire transfer, and other deposit-related services; as well as
overdraft, non-sufficient funds, account management, and other deposit-related fees. Revenue is
recognized for these services either over time, corresponding with deposit accounts’ monthly cycle,
or at a point in time for transactional related services and fees.

e ATM interchange and fee income — ATM fees are primarily generated when a cardholder uses a non-
bank ATM or a non-bank cardholder used a bank ATM. The Corporation’s performance obligation
for ATM fee income is largely satisfied, and related revenue recognized, when the services are
rendered or upon completion.

The Corporation determined that the level of disaggregation of revenue, as reported on the Consolidated
Statements of Operations, provided a sufficient level of detail in order to properly analyze the significant
revenue streams of the Corporation and, therefore, no further disaggregation of any revenue streams within
the scope of ASC 606 was considered to be necessary.
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Notes to Consolidated Financial Statements

Loans Receivable

The composition of loans receivable at December 31, 2025 and 2024, is as follows (in thousands):

2025 2024

Commercial and industrial $ 937,468 $ 801,935
Agricultural 538,833 458,916
Commercial real estate 18,605 17,709
Residential mortgage 83,699 78,801
Home equity 25,267 24,550
Consumer, other 1,226 1,077

Total $ 1,605,098 $ 1,382,988
Unearned net loan origination fees and costs 5,008 4,437
Allowance for credit losses (9,894) (8,170)

Net loans $ 1,600,212 $ 1,379,255

Allowance for Credit Losses

The following tables present the activity in the allowance for credit losses by loan class for the years ended
December 31, 2025 and 2024 (in thousands):

Beginning Provisions  Ending
December 31, 2025 Balance  Charge-offs Recoveries (Reductions) Balance
Commercial and industrial $ 6,071 $ - 3 - 3 1478 $ 7,549
Agricultural 1,332 (15) - 148 1,465
Commercial real estate 159 - - 57 216
Residential mortgage 440 - - 26 466
Home equity 165 - - 28 193
Consumer/Other 3 (28) 8 22 5
Total $ 8,170 $ (43) $ 8 $ 1,759 3 9,894

For the year ended December 31, 2025, management charged off $43,000 in loans while recovering $8,000
and added $1,759,000 to the provision for credit losses related to loans and added $161,000 to the provision
for off-balance-sheet credit exposures for a combined provision of $1,920,000. During 2025 Consumer/Other
charge-offs were $28,000, which included $21,000 in overdrafts, $5,000 in lines of credit and $2,000 in
personal installment loans. Consumer/Other recoveries of $8,000 during 2025 related to overdrafts.
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Notes to Consolidated Financial Statements

Allowance for Credit Losses (Continued)

Beginning Provisions Ending
December 31, 2024 Balance Charge-offs Recoveries  (Reductions) Balance
Commercial and industrial $ 5,100 $ - $ - $ 971 $ 6,071
Agricultural 1,213 - - 119 1,332
Commercial real estate 172 - - (13) 159
Residential mortgage 416 - - 24 440
Home equity 134 - - 31 165
Consumer, other 3 (13) 2 11 3
Total $ 7,038 $ a3) $ 2 8 1,143 $ 8,170

For the year ended December 31, 2024, management charged off $13,000 in loans while recovering $2,000
and added $1,143,000 to the provision for credit losses related to loans and added $6,000 to the provision for
off-balance sheet credit exposures for a combined provision of $1,149,000. During 2024, the Consumer/Other
loan class included $13,000 in charged off overdrafts and $2,000 in overdraft recoveries.

Credit Quality Indicators

The Corporation categorizes loans into risk categories based on relevant information about the ability of
borrowers to service their debt such as: current financial information, historical payment experience, credit
documentation, public information, and current economic trends, among other factors. The Corporation
analyzes loans individually to classify the loans as to credit risk. This analysis includes all loans at the time
of initial approval and annually for loans with a relationship outstanding balance greater than $450,000 and
non-homogeneous loans, such as commercial real estate, agricultural, and commercial and industrial loans.

The Corporation uses the following definitions for loan (asset) risk ratings:

Pass - Assets in this category are currently protected by verifiable repayment sources, both primary and
secondary. Weaknesses or adverse trends may exist, but these will not inordinately jeopardize the credit
position and/or the ability to repay the loan on a timely basis. These constitute only acceptable credit risks
in light of the circumstances surrounding the credit.

Special Mention - Assets in this category have potential weaknesses that deserve management’s close
attention. If left uncorrected, these potential weaknesses may result in the deterioration of the repayment
prospects for the asset or in the institution’s credit position at some future date. Special mention assets are
not adversely classified and do not expose the institution to enough risk to warrant adverse classification.

Substandard - Assets so classified have a well-defined weakness or weaknesses that jeopardize the
liquidation of the debt. They are further characterized by the distinct possibility that the Corporation will
sustain some loss if the deficiencies are not corrected. Assets in this category may be inadequately
protected by the current sound worth of the obligor or by the collateral pledged, if any. Loss potential,
while existing in the aggregate amount of substandard assets, does not have to exist in the individual assets
classified substandard.

Doubtful - Doubtful assets have all the weaknesses inherent in substandard assets with the added
characteristic that the weaknesses make collection or liquidation in full, on the basis of currently existing
facts, conditions, and values, highly questionable and improbable. The possibility of loss is well defined,
but because of certain important and reasonably specific pending factors that may work to strengthen the
asset, a further classification is deferred until its most exact status may be determined. Pending factors
include merger, acquisition, or liquidation procedures, capital injection, perfecting liens or additional
collateral and refinancing plans.
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Notes to Consolidated Financial Statements

Allowance for Credit Losses (Continued)

The following tables present the classes of the loan portfolio summarized by the aggregate pass rating and the
classified ratings of special mention, substandard, and doubtful within the Corporation’s internal risk rating

system as of December 31, 2025 and 2024 (in thousands):

Revolving Revolving
Term Loans Amortized Cost Basis by Origination Year Loans Loans
Amortized Converted
2025 2024 2023 2022 2021 Prior Cost Basis to Term Total
December 31, 2025
Commercial and industrial
Pass $ 223,186 $ 166,927 $ 100,294 $ 147,455 100,163 § 80,283 $ 101,114 - $ 919,422
Special Mention - 1,951 1,137 3,777 2,202 4,690 1,901 - 15,658
Substandard - 471 1,617 - - - 300 - 2,388
Doubtful - . - - - - - - -
Total $ 223,186 $§ 169,349 $ 103,048 $ 151,232 102,365 $ 84,973 $ 103,315 - $ 937,468
Commercial and industrial
Current period gross charge-offs § -3 - 3 - 8 - -3 - $ - -8 -
Agricultural
Pass $ 138,996 $ 67,674 $ 74,221 $ 91,036 54,968 $ 75,111 $ 32,463 - $ 534,469
Special Mention - - 83 2,578 - 837 13 - 3,511
Substandard - - 466 17 47 323 - - 853
Doubtful - - - - - - - - -
Total $ 138,996 $ 67,674 $ 74,770 $ 93,631 55,015 $ 76,271 $ 32,476 - $ 538,833
Agricultural
Current period gross charge-offs $ - 8 -3 -8 - - 8 - $ 15 -8 15
Commercial Real Estate
Pass $ 2,042 $ 119 § - $ 3,086 7,895 $ 5,300 $ - - $ 18,442
Special Mention - - - - - 163 - - 163
Substandard - - - - - - - - -
Doubtful - - - - - - - - -
Total $ 2,042 $ 119 § - $ 3,086 7,895 $ 5,463 $ - - $ 18,605
Commercial Real Estate
Current period gross charge-offs $ -3 -3 -8 - -8 - $ - - 8 -
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Notes to Consolidated Financial Statements

Allowance for Credit Losses (Continued)

Term Loans Amortized Cost Basis by Origination Year

2025 2024 2023 2022 2021 Prior

Revolving
Loans
Amortized
Cost Basis

Revolving
Loans
Converted
to Term

Total

December 31, 2025

Residential mortgage
Pass $ 12,701 $ 8,067 $ 7,250 $ 16,182 $ 19,424 $ 19,716
Special Mention - - - - - -
Substandard - 178 - - - 181
Doubtful - - - - - -

83,340

359

Total $ 12,701 $ 8245 § 7,250 $ 16,182 § 19,424 § 19,897

83,699

Residential mortgage
Current period gross charge-offs $ -3 -3 -3 -3 - 8 -

Home equity
Pass $ -3 -3 -3 -3 -3 -
Special Mention - - - - - -
Substandard - - - - - -
Doubtful - - - - - -

25,267

Total $ - $ - S - S - S - S -

25,267

Home equity
Current period gross charge-offs $ -3 -8 - 3 -3 -3 -

Consumer, other
Pass $ 460 $ 183 $ 153 $ 95 $ 69 $ 262
Special Mention - - - - - -
Substandard - - - - - 4
Doubtful - - - - - -

Total $ 460 $ 183 § 153§ 95 § 69 % 266

Consumer, other
Current period gross charge-offs $ 21 $ -3 -3 28 -3 -
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Allowance for Credit Losses (Continued)

Revolving Revolving
Term Loans Amortized Cost Basis by Origination Year Loans Loans
Amortized Converted
2024 2023 2022 2021 2020 Prior Cost Basis to Term Total

December 31, 2024
Commercial and industrial
Pass $ 193,675 $ 129,339 § 171,046 $ 116,852 44902 $ 59,501 $ 84,920 - $ 800,235
Special Mention - 174 1,526 - - - - - 1,700
Substandard - - - - - - - - -
Doubtful - - - - - - - - -

Total $ 193,675 $ 129,513 $ 172,572 $§ 116,852 44,902 $ 59,501 $ 84,920 - $ 801,935
Commercial and industrial
Current period gross charge-offs $ -3 -8 -8 - - 8 - $ - -3 -
Agricultural
Pass $ 84,150 $ 88,295 $ 101,774 $ 62,488 38,263 § 57,070 $ 25,226 - $ 457,266
Special Mention - 475 778 - 342 5 50 - 1,650
Substandard - - - - - - - - -
Doubtful - - - - - - - - -

Total $ 84,150 $ 88,770 $ 102,552 $ 62,488 38,605 $ 57,075 $ 25,276 - $ 458,916
Agricultural
Current period gross charge-offs § -8 -3 - S - -3 - $ - - 3 -
Commercial Real Estate
Pass $ 124 $ - $ 3,203 $ 8,512 295 $ 5,575 $ - - $ 17,709
Special Mention - - - - - - - - -
Substandard - - - - - - - - -
Doubtful - - - - - - - - -

Total $ 124 $ - $ 3,203 $ 8,512 295 § 5,575 $ - - $ 17,709
Commercial Real Estate
Current period gross charge-offs $ - 3 - 3 - $ - - $ - $ - - 3 -
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Allowance for Credit Losses (Continued)

Revolving Revolving
Loans Loans
Amortized Converted
2024 2023 2022 2021 2020 Prior Cost Basis to Term Total

Term Loans Amortized Cost Basis by Origination Year

December 31, 2024

Residential mortgage
Pass $ 9791 $ 7,858 $ 17,317 $ 20,884 $§ 20,601 $ 1,955 § - $ - $ 78,406
Special Mention 191 - - - - - - - 191
Substandard - - - - 204 - - - 204
Doubtful - - - - - - - -

Total $§ 9982 ¢ 7,858 § 17,317 $§ 20,884 § 20,805 $ 1,955 § - S - § 78,2801

Residential mortgage
Current period gross charge-offs $ - 8 - 8 - 8 -8 - 8 - $ - 8 -5 -

Home equity
Pass $ - $ - $ - $ - $ - $ - $ 24550 $ - $ 24,550
Special Mention - - - - - - - - -
Substandard - - - - - - - - -
Doubtful - - - - - - - - -

Total $ - 8 - 3 - 8 - 3 - 5 - $_24.550 § - $_24,550

Home equity
Current period gross charge-offs $ - 8 - 8 -8 - 8 - 8 - $ - S -3 -

Consumer, other
Pass $ 281 $ 120 $ 16 $ - $ - $ - $ 660 $ - $ 1,077
Special Mention - - - - - - - - -
Substandard - - - - - - - - -
Doubtful - - - - - - - - -

Total $ 281 $ 120 $ 16 $ - 5 - 8 - $ 660 $ - $_ 1,077

Consumer, other
Current period gross charge-offs $ 13 °$ - 8 -8 -8 - 8 - $ - 8 - 8 13
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Allowance for Credit Losses (Continued)

The performance and credit quality of the loan portfolio is also monitored by analyzing the age of the loans
receivable as determined by the length of time a recorded payment is past due. The following tables present
the classes of the loan portfolio summarized by the past due status as of December 31, 2025 and 2024 (in
thousands):

December 31, 2025

Recorded
Greater Investment
30-59 60-89 than 90 Total >90 Days
Days Days Days Past Total Loans and
Current Past Due  Past Due  Past Due Due Receivable Accruing
Commercial and industrial  § 934222 § 1,706 $ - 3 1,540 $§ 3246 $ 937,468 § -
Agricultural 536,334 2,203 296 - 2,499 538,833 -
Commercial real estate 18,605 - - - - 18,605 -
Residential mortgage 83,175 331 193 - 524 83,699 -
Home equity 24,753 514 - - 514 25,267 -
Consumer, other 1,226 - - - - 1,226 -
Total § 1598315 § 4754 § 439 8 1,540 § 6783 $§ 1605098 $ -
December 31, 2024
Recorded
Greater Investment
30-59 60-89 than 90 Total >90 Days
Days Days Days Past Total Loans and
Current Past Due Past Due Past Due Due Receivable Accruing
Commercial and industrial $ 798,906 $ 2,777 $ 252 $ - $ 3029 §$ 801,935 $ -
Agricultural 457,676 1,240 - - 1,240 458,916 -
Commercial real estate 17,709 - - - - 17,709 -
Residential mortgage 78,223 374 - 204 578 78,801 -
Home equity 24251 299 - - 299 24,550 -
Consumer, other 1,076 - 1 - 1 1,077 -

Total $ 1377841 $ 4690 $ 253§ 204 $ 5147 S 1382988 $ -
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Allowance for Credit Losses (Continued)

The following tables include the amortized cost basis of loans on nonaccrual status and loans past due over
90 days still accruing interest as of December 31, 2025 and 2024 (in thousands), in accordance with ASC

326:

Loans Past Due

Nonaccrual Nonaccrual Total over 90 Days and
with no ACL with ACL Nonaccrual Accruing Interest Total
December 31, 2025
Commercial and industrial $ 1,791 - 1,791 - 1,791
Agricultural 767 64 831 - 831
Commercial real estate - - - - -
Residential mortgage 359 - 359 - 359
Home equity - - - - -
Consumer, other - 4 4 - 4
Total $ 2,917 68 2,985 - 2,985
Loans Past Due
Nonaccrual Nonaccrual Total over 90 Days and
with no ACL with ACL Nonaccrual Accruing Interest Total
December 31, 2024
Commercial and industrial ~ $ - $ - $ - $ - $ -
Agricultural - - - - -
Commercial real estate - - - - -
Residential mortgage 204 - 204 - 204
Home equity - - - - -
Consumer, other - - - - -
Total $ 204 $ - $ 204 $ - $ 204

Non-accrual loans that were collateral dependent and secured by real estate amounted to $2,917,000 and
$204,000 as of December 31, 2025 and December 31, 2024, respectively. Non-accrual loans that were
unsecured amounted to $68,000 and $0 as of December 31, 2025 and December 31, 2024, respectively.

Loans Modified to Borrowers Experiencing Financial Difficulty

The Corporation may grant a modification to borrowers in financial distress by providing a temporary
reduction in interest rate, or an extension of a loan’s stated maturity date. Loan modifications are intended to
minimize the economic loss and to avoid foreclosure or repossession of the collateral.

The Corporation identifies loans for potential restructure primarily through direct communication with the
borrower and evaluation of the borrower's financial statements, revenue projections, tax returns, and credit
reports. Even if the borrower is not presently in default, management will consider the likelihood that cash
flow shortages, adverse economic conditions, and negative trends may result in a payment default in the near
future. There were four loan modifications to a singular borrower experiencing financial difficulty during the
year ended December 31, 2025, all of which are current. The outstanding balance of these loans included two
commercial and industrial loans totaling $3,384,000, an $837,000 agricultural loan and a $163,000 commercial
real estate loan. In aggregate these loans totaled $4,384,000 on December 31, 2025.
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Allowance for Credit Losses (Continued)

Loans Modified to Borrowers Experiencing Financial Difficulty

There was one loan modification to a borrower experiencing financial difficulty during the year ended
December 31, 2024, which was 59 days past due. The outstanding balance on this refinanced residential
mortgage loan was $191,000 as of December 31, 2024.

Premises and Equipment

The components of premises and equipment at December 31, 2025 and 2024, are as follows (in thousands):

Estimated
Useful Lives 2025 2024

Land (non-depreciable) - $ 247 $ -
Bank premises 40 860 -
Leasehold improvements 15 3,077 2,509
Finance lease right of use assets 3-20 7,664 6,733
Furniture, fixtures, and equipment 3-10 6,919 5,730
Fixed asset suspense 53 326
18,820 15,298
Less accumulated depreciation and amortization (7,009) (5,587)
Total $ 11,811 $ 9,711

Depreciation expense charged to operations amounted to $1,422,000 and $1,421,000 for the years ended
December 31, 2025 and 2024, respectively.

Deposits

The components of deposits at December 31, 2025 and 2024 are as follows (in thousands):

2025 2024
Demand, noninterest-bearing $ 141,510 $ 117,235
Demand, interest-bearing 155,421 126,192
Savings deposits 465,486 345,354
Money market accounts 167,686 141,773
Time deposits over $250,000 164,728 134,200
Other time deposits 480,538 463,228

$ 1,575,369 § 1,327,982
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Deposits (Continued)

At December 31, 2025, the scheduled maturities of time deposits are as follows (in thousands):

Years ending December 31:

2026 $ 622,217
2027 21,699
2028 1,350

Total $ 645,266

The Corporation had brokered deposits of $0 and $12,722,000 as of December 31, 2025 and December 31,
2024, respectively.
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Borrowings
Short-term debt was as follows:

All short-term borrowings consist of fixed rate advances from the Federal Home Loan Bank (FHLB) Short-
term borrowings of $0 were outstanding as of December 31, 2025 and December 31, 2024.

Long-term debt was as follows:

Long-term borrowings, net of unamortized borrowing costs, were $38,477,000 and $98,000,000 as of
December 31, 2025 and December 31, 2024, respectively, and included fixed rate advances from the FHLB
of $25,000,000 and $98,000,000, respectively. The Corporation has borrowing capacity with the FHLB of
approximately $690,000,000, of which $25,000,000 of borrowings and $1,235,500 of letters of credit were
outstanding as of December 31, 2025. Advances from the FHLB are secured by a blanket lien on qualified
collateral, defined principally as mortgage loans, which are owned by the Corporation free and clear of any
liens or encumbrances.

Additionally, as of December 31, 2025, long-term borrowings included advances of $13,500,000 from
ServisFirst Bank, net of $23,000 in unamortized borrowing costs, or $13,477,000. This borrowing is a
revolving line of credit and was effective April 1, 2025 with a maximum borrowing capacity of $22,000,000.
The interest rate on this line is equal to the greater of the prime rate, minus 0.50% or a floor rate of 5.25%.
This loan is due to mature on April 1, 2027. The Corporation is using this line of credit for capital growth and
general corporate purposes.

The following table presents a summary of long-term debt as of December 31, 2025 and December 31, 2024
(in thousands).

Year ending December 31, 2025: Year ending December 31, 2024:
Maturity Weighted Average Maturity Weighted Average
Year Amount Rate Year Amount Rate
2026 $ 25,000 472 % 2025 $ 73,000 3.09 %
2027 13,477 7.06 2026 25,000 4.72
Total § 38,477 554 % $ 98,000 3.15 %

The Corporation has the following unsecured federal funds’ lines of credit with the following correspondent
financial institutions:

$3,500,000 with Atlantic Community Bankers Bank
$20,000,000 with Pacific Coast Bankers’ Bank
$6,500,000 with Zions Bank.

$6,000,000 with ServisFirst Bank

Borrowings on each line of credit at December 31, 2025 and 2024 were $0.
The Corporation also has access to borrowings from the Federal Reserve Bank Discount Window of

$4,395,000 as of December 31, 2025. All borrowings through this facility are secured by a specific pledge of
loans. There were no borrowings outstanding under this facility at December 31, 2025 and 2024.
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Income Taxes

The provision for income taxes consists of (in thousands):

2025 2024
Current $ 4,787 $ 3,123
Deferred (435) (707)
Income taxes $ 4,352 $ 2,416

The components of the net deferred tax assets as of December 31, 2025 and 2024, are as follows (in thousands):

2025 2024

Deferred tax assets:
Organizational costs $ 38 $ 48

Deferred Comp 892 703
Allowance for credit losses 2,124 1,716
Leases 180 147
Accrued bonus 290 247
Other 30 20

Total deferred tax assets 3,554 2,881

Deferred tax liabilities:

Depreciation 1,038 798
Loan origination costs 1,231 1,080
Prepaid expenses 160 135
Other 383 561

Total deferred tax liabilities 2,812 2,574

Net deferred tax assets $ 742 $ 307

In assessing the realizability of deferred tax assets (liabilities) at December 31, 2025, management considers
whether it is more likely than not that some portion or all of the deferred tax assets (liabilities) will not be
realized. The ultimate realization of deferred tax assets is dependent upon the generation of future taxable
income during periods in which those temporary differences become deductible. Management considers the
scheduled reversal of deferred tax liabilities, projected future taxable income, and prudent, feasible, and
permissible, as well as available, tax planning strategies in making this assessment.

Income tax as reported differs from the amount computed by applying the statutory federal income tax rate to
income before taxes. A reconciliation of the differences by amount and percentage is as follows (in thousands):

For the Years Ended December 31,

2025 2024
% of % of
Pretax Pretax
Amount Income Amount Income
Provision at statutory rate  $ 3,666 21.0 % $ 2,208 21.0 %
Effect of permanent items (273) (1.6) (215) 2.1)
Current state tax 959 5.5 423 4.0
Actual tax expense and
effective rate $ 4,352 249 % $ 2,416 22.9 %
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Employee Benefit Plans

401(k) Retirement Plan

The Corporation established a 401(k) Plan (the “Plan”) that covers all eligible employees on the date they first
perform an hour of service as an eligible employee. Participants are permitted to contribute their compensation
to the Plan up to the maximum percentage allowable by law. The Corporation elected to make a 4.0 percent
non-elective contribution for all employees as part of its Safe Harbor Plan effective January 1, 2024. Prior to
2024, the Bank had elected to make 4.0 percent matching contribution for all employees’ contributions up to
5.0 percent as part of its Safe Harbor Plan. These contributions vest immediately. The Corporation’s
contribution to the Plan for the years ended December 31, 2025 and 2024, was $593,000 and $525,000,
respectively.

Supplemental Executive Retirement Plan

The Corporation maintains deferred compensation agreements with certain members of executive
management, which provide benefits payable beginning at age 65, or upon subsequent retirement from the
Corporation, or if the executive(s) becomes totally disabled. Under certain circumstances, benefits are payable
to designated beneficiaries. The present value of the estimated liability under the agreement is being accrued
using a discount rate of 4.0 percent ratably over the remaining years to the date when the executives are first
eligible for benefits. The deferred compensation charged to expense totaled $901,000 and $1,121,000 for the
years ended December 31, 2025 and 2024, respectively. The benefit obligation associated with the
Supplemental Plan was $4,249,000 and $3,348,000 at December 31, 2025 and 2024, respectively.

Leases

The Corporation accounts for leases using ASC Topic 842, Leases, which requires it to recognize on the
consolidated balance sheet the assets and liabilities that arise from leases. The Corporation has three finance
leases, each consisting of real estate property. Various operating leases are all comprised of real estate
property. The finance lease agreements consist of initial lease terms ranging between 3 and 20 years, with
options to renew leases or extend the terms. The real estate property finance leases have remaining lease terms
ranging from 10.5 years to 17.9 years. The payment structure of all leases is fixed rental payments with lease
payments increasing on predetermined dates at either a predetermined amount or change in the consumer price
index.

In accordance with ASC 842, the Corporation recognized operating and financing lease assets and
corresponding lease liabilities related to office/storage facilities and retail branches. The operating and
financing lease assets represent the Corporation’s right to use an underlying asset for the lease term, and the
lease liability represents the Corporation’s obligation to make lease payments over the lease term. The
Corporation has elected that any short-term leases would be expensed as incurred.

The operating and financing lease assets and lease liabilities are determined at the commencement date of the
lease based on the present value of the lease payments. The Corporation’s leases do not provide an implicit
interest rate; therefore, the Corporation used its incremental borrowing rate, the rate of interest to borrow on a
collateralized basis for a similar term, at the lease commencement date.

Each of the leases are net leases and therefore do not contain non-lease components. The Corporation either
pays a third party directly or reimburses the lessor for property and casualty insurance costs and the property
taxes assessed on the property, as well as a portion of the common-area maintenance associated with the
property which are categorized as non-components as outlined in the applicable guidance.
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Leases (Continued)

The following quantitative data relates to the Corporation’s leases (in thousands):

Finance Lease Amounts:
Right of use (ROU) assets
Lease liability

Operating Lease Amounts:
ROU assets
Lease liabilities

Finance Lease Cost
Amortization of ROU asset
Interest on lease liability

Operating Lease Costs

Cash paid for amounts in the measurement of lease liabilities

Finance leases
Operating leases

Weighted-average remaining lease term (in years)

Finance leases

Operating leases
Weighted-average discount rate:

Finance leases

Operating leases

Years ended December 31:
2026
2027
2028
2029
2030
Thereafter
Total lease payments
Impact of present value discount
Lease liability

2025 2024
$ 5,585 $ 5,068
$ 6,324 $ 5,677
$ 2,764 $ 3,054
$ 2,879 $ 3,145
$ 414 $ 534
$ 293 $ 300
$ 420 $ 410
$ 577 $ 692
$ 396 $ 381
12.6 12.9
8.9 9.4
5.14% 5.14%
2.70% 2.58%
Operating Finance
Leases Leases
$ 401 $ 671
429 693
417 694
345 695
332 696
1,334 5,175
3,258 8,624
(379) (2,300)
$ 2,879 $ 6,324
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Employment Agreements

The Corporation has employment agreements with its chief executive officer and chief lending officer. The
agreements include minimum annual salary commitments and change of control provisions. The change in
control provisions in these agreements provide that upon termination or resignation after a change in the
control of the Corporation, as defined in the agreement, the individuals will receive monetary compensation
in the amount set forth in the agreement.

Transactions with Executive Officers, Directors, and Principal Shareholders

The Corporation has had, and may be expected to have in the future, banking transactions in the ordinary
course of business with its executive officers, directors, principal shareholders, their immediate families, and
affiliated companies (commonly referred to as related parties), on the same terms, including interest rates and
collateral, as those prevailing at the time for comparable transactions with others. Loans receivable from
related parties totaled $8,319,000 and $4,268,000 at December 31, 2025 and 2024, respectively. During 2025
and 2024, new loans and advances to such related parties totaled $5,450,000 and $2,577,000 and repayments
aggregated $1,399,000 and $1,614,000, respectively. Deposits of related parties totaled $10,700,000 and
$9,916,000 at December 31, 2025 and 2024, respectively. Professional services provided by related parties
during 2025 and 2024 totaled $343,000 and $303,000, respectively.

The Corporation leased three branches and its operations’ offices from three separate related parties, as
described in Note 9. Rent expense for those properties, including property taxes and common area maintenance
costs, during the years ended December 31, 2025 and 2024, was $345,000 and $346,000, respectively.

Financial Instruments with Off-Balance-Sheet Risk

The Corporation is a party to financial instruments with off-balance-sheet risk in the normal course of business
to meet the financing needs of its customers. These financial instruments include commitments to extend credit
and letters of credit. Such commitments involve, to varying degrees, elements of credit and interest rate risk
in excess of the amount recognized in the balance sheet.

The Corporation’s exposure to credit loss in the event of nonperformance by the other party to the financial
instrument for commitments to extend credit is represented by the contractual amount of those instruments.

The Corporation uses the same credit policies in making commitments and conditional obligations as it does
for on-balance-sheet instruments.

A summary of the Corporation’s financial instrument commitments at December 31, 2025 and 2024, is as
follows (in thousands):

Contract Amount
December 31,

2025 2024
Commitments to extend credit $ 342,351 $ 293,342
Letters of credit 20,772 13,991

Commitments to extend credit are agreements to lend to a customer as long as there is no violation of any
condition established in the contract. Since many of the commitments are expected to expire without being
drawn upon, the total commitment amounts do not necessarily represent future cash requirements.
Commitments generally have fixed expiration dates or other termination clauses and may require payment of
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Financial Instruments with Off-Balance-Sheet Risk (Continued)

a fee. The Corporation evaluates each customer’s credit worthiness on a case-by-case basis. The amount of
collateral obtained, if deemed necessary by the Corporation upon extension of credit, is based on
management’s credit evaluation. Collateral held varies but may include personal or commercial real estate,
accounts receivable, inventory, and equipment.

Outstanding letters of credit written are conditional commitments issued by the Corporation to guarantee the
performance of a customer to a third party. The majority of these standby letters of credit expire within the
next 12 months. The credit risk involved in issuing letters of credit is essentially the same as that involved in
extending other loan commitments. The Corporation requires collateral supporting these letters of credit as
deemed necessary. The current amount of the liability as of December 31, 2025 and 2024, for guarantees
under standby and commercial letters of credit issued is not material.

Contingent Liabilities

The Corporation is subject to legal proceedings, claims, and litigation arising in the ordinary course of business.
The Corporation defends itself vigorously against any such claims. Although the outcome of these matters is
currently not determinable, management does not expect that the ultimate costs to resolve these matters will
have a material adverse effect on its consolidated financial position, results of operations, or cash flows.

Regulatory Matters

The Bank is subject to various regulatory capital requirements administered by the federal banking agencies.
Failure to meet the minimum capital requirements can initiate certain mandatory and possibly additional
discretionary actions by regulators that, if undertaken, could have a direct material effect on the Corporation’s
financial statements.

Information presented for December 31, 2025 and 2024 reflects the Basel III capital requirements that are
effective for the Bank. Under these capital requirements and the regulatory framework for prompt corrective
action, the Bank must meet specific capital guidelines that involve quantitative measures of the Bank’s assets,
liabilities, and certain off-balance-sheet items as calculated under regulatory accounting practices. The Bank’s
capital amounts and classifications are also subject to qualitative judgments by regulators about components,
risk-weightings, and other factors.

The consolidated asset limit on small bank holding companies is $3 billion and a company with assets under
that limit is not subject to the consolidated capital rules but may disclose capital amounts and ratios. The
Corporation has elected to disclose those amounts and ratios.

Quantitative measures established by regulation to ensure capital adequacy require the Bank to maintain
minimum amounts and ratios (set forth below) of total, Tier 1, and common equity Tier 1 capital (as defined
in the regulations) to risk-weighted assets, and of Tier 1 capital to average assets.

The Bank is under additional regulatory requirements in order to maintain federal deposit insurance.

Management believes, as of December 31, 2025 and 2024, that the Bank meets all capital adequacy
requirements to which it is subject.
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Regulatory Matters (Continued)

The following table presents the Corporation’s and Bank’s actual capital amounts (in thousands) and ratios as
of December 31, 2025 and 2024:

For Capital To Be Well
Adequacy Purposes Capitalized Under
with Capital Prompt Corrective
Actual Conservative Buffer Action Provisions
December 31, 2025 Amount Ratio Amount Ratio Amount Ratio
Total capital
(to risk-weighted assets)
GELT Bancorp, Inc. $ 170,526 1085 % $ 164,959 1050 % $ N/A N/A
Bank of Bird-in-Hand 182,178 11.60 % 164,849 10.50 % 156,999 10.00
Tier 1 capital
(to risk-weighted assets)
GELT Bancorp, Inc. 160,413 1021 % 133,538 8.50 % N/A N/A
Bank of Bird-in-Hand 172,065 1096 % 133,449 8.50 % 125,599 8.00
Common equity Tier 1 capital
(to risk-weighted assets)
GELT Bancorp, Inc. 160,413 1021 % 109,972 7.00 % N/A N/A
Bank of Bird-in-Hand 172,065 1096 % 109,899 7.00 % 102,049 6.50
Tier 1 capital
(to average assets)
GELT Bancorp, Inc. 160,413 9.02 % 62,841 4.00 % N/A N/A
Bank of Bird-in-Hand 172,065 9.68 % 62,800 4.00 % 78,499 5.00
For Capital To Be Well
Adequacy Purposes Capitalized Under
with Capital Prompt Corrective
Actual Conservative Buffer Action Provisions
December 31, 2024 Amount Ratio Amount Ratio Amount Ratio
Total capital
(to risk-weighted assets)
GELT Bancorp, Inc. $ 155,452 1135 % $ 143,787 1050 % $ N/A N/A
Bank of Bird-in-Hand 155,196 1134 % 143,760 10.50 % 136,914 10.00
Tier 1 capital
(to risk-weighted assets)
GELT Bancorp, Inc. 147,224 10.75 % 116,399 850 % N/A N/A
Bank of Bird-in-Hand 146,968 10.73 % 116,377 8.50 % 109,531 8.00
Common equity Tier 1 capital
(to risk-weighted assets)
GELT Bancorp, Inc. 147,224 10.75 % 95,858 7.00 % N/A N/A
Bank of Bird-in-Hand 146,968 10.73 % 95,840 7.00 % 88,994 6.50
Tier 1 capital
(to average assets)
GELT Bancorp, Inc. 147,224 9.88 % 59,605 4.00 % N/A N/A
Bank of Bird-in-Hand 146,968 9.86 % 59,594 4.00 % 74,493 5.00

The risk-based capital rules require that banks maintain a capital conservation buffer of 250 basis points in
excess of the minimum capital ratio. The minimum capital ratio is equal to the prompt corrective action
adequately capitalized threshold ratio. Failure to maintain the required capital conservation buffer will result
in limitations on capital distributions and on discretionary bonuses to executive officers.
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Shareholders’ Equity
Restricted Stock Awards

During 2025, as part of the Bank of Bird-in-Hand Omnibus Stock Incentive Plan, the Board of Directors
awarded restricted stock awards (RSAs) to seven directors of the Board and seven executive officers of the
Corporation. Each RSA represents a contingent right to receive one share of common stock. The RSAs vest
at a rate of 33 1/3% on each annual anniversary date from the date of grant. The product of the number of
RSAs granted and the grant date market price of the common stock underlying the RSA determines the fair
value of the RSA, which is expensed monthly over the vesting period. During the years ended December 31,
2025 and 2024 the Corporation recorded $83,000 and $27,000 of stock-based compensation expense,
respectively. Expected future compensation expense relating to the RSAs is $225,000 over the remaining
vesting periods.

During 2024, as part of the Bank of Bird-in-Hand Omnibus Stock Incentive Plan the Board of Directors
awarded restricted stock awards (RSAs) to eight directors of the Board of the Bank on March 27, 2024. Shares

immediately vested at 100% for one retired director.

The following is a summary of the status of the Corporation’s nonvested RSAs as of December 31, 2025 and
2024, and changes therein for the year then ended.

Weighted-Average

Grant Date
Restricted Fair
Stock Awards Value
Nonvested at December 31, 2024 1,795 $ 29.00
Granted 8,544 30.04
Vested 2,606 29.66
Forfeited - -
Nonvested at December 31, 2025 7,733 $ 29.92

Weighted-Average

Grant Date
Restricted Fair
Stock Awards Value
Nonvested at December 31, 2023 - $ -
Granted 2,736 29.00
Vested 941 29.00
Forfeited - Z
Nonvested at December 31, 2024 1.795  $ 29.00

Common Stock Cash Dividend

On December 18, 2024, the Corporation declared a cash dividend of $0.27 per share, totaling $2,155,000 to
shareholders of record as of January 13, 2025, and payable on March 3, 2025.
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Subsequent Events

The Corporation has evaluated events and transactions occurring subsequent to the balance sheet as of
December 31, 2025, for items that should potentially be recognized or disclosed in these financial statements.
The evaluation was conducted through March 30, 2026, the date these financial statements were available to

be issued.
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Quarryville
Branch Opening,

November 2025
Honey Brook
(] Branch Opening,
Branch Locations
Bird-in-Hand Ephrata Honey Brook
309 N. Ronks Road 1759 W. Main Street 440 Pequea Avenue
Bird-in-Hand, PA 17505 Ephrata, PA 17522 Honey Brook, PA 19344
Intercourse Lykens Valley Manheim
3540 Old Phila. Pike 5414 St. Rt 25, Ste. 101 118 Doe Run Road
Intercourse, PA 17534 Lykens, PA 17048 Manheim, PA 17545
Paradise Quarryville Schaefferstown
3314 Lincoln Hwy E 335 W. Fifth Street 2483 Stiegel Pike
Paradise, PA 17562 Quarryville, PA 17566  Schaefferstown, PA 17088

Visit our website for a full Gelt Bus Schedule.

www.bihbank.com
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